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I. Market News 

1. Shareholders propose for wide range of 
reforms such as climate change and corporate 
governance at the AGMs 

The peak day of the AGMs of the companies with fiscal 
year end in March was on 29 June this year.  628 
companies, or 27.3% of the total listed companies, held 
the AGM on that day.  Shareholders’ views on 
companies’ countermeasures towards global warming 
and taking the helm post-pandemic have been getting 
tougher, according to Nikkei Shimbun, Japan’s leading 
financial daily.  Corporate executives are now required 
to elaborate more on those issues than ever, as 
shareholders are becoming increasingly anxious. 

According to the Tokyo Stock Exchange, the 
concentration rate on the peak day of AGMs was lower 
than 29.6% marked in 2017, and was the lowest since 
1983 when data collection started.  In 2020, it was 
32.8%.  Backed by the development of corporate 
governance reforms and spread of the coronavirus, 
less issuers have arranged AGMs on the peak day, 
which is usually one business day prior to the final 
business day of June, so that many investors can 

attend. 

According to a survey by a researching company on 
shareholders’ proposals submitted by June 15, 2021, 
62 companies received shareholder proposals in the 
period from January to June.  That was three 
companies less on a year-over-year basis.  23 
companies received proposals from activist 
shareholders, which was 22 a year ago.  As more 
companies have been accepting the corporate 
governance code and dialogues between companies 
and shareholders towards improvement have been 
getting more common, shareholders may have judged 
not to go so far as to submit proposals. 

What are remarkable in the recent shareholder 
proposals are those related to environmental 
measures, such as creation and disclosure of business 
plans, in line with the goals of the Paris Agreement. 
There are signs of changes from what it was where 
most of the proposals were related to distribution of 
profits.  About 10 companies received proposals to 
distribute profits to shareholders this year.  Other 
proposals were for improving capital efficiency and 
corporate governance.  A senior researcher at a 
research institute said, "Even in Japan, proposals for 
election of directors will be coming up after proposals 
for information disclosure on climate changes." 

Further, the companies received more than 20 
proposals to revise the articles of incorporation (“AOI”).  
The AOI stipulate basic principles such as the purpose 
and design of a corporation and the contents of its 
shares.  To pass the proposal for amendment, 2/3 or 
more of the shareholders must agree.  A chief 
strategist at a securities firm said, "The AOI is the 
"Constitution" of a company, which may restrict the 
degree of freedom of management, and it is therefore 
not easy to obtain approval for amendment (from other 
shareholders).  The strategist also points out that 
investors tend to bring up amendment of AOI in their 
strategy as a tool to deepen dialogue with the company 
rather than to pass their proposal, when they propose 
amendment of AOI to the company. 

Information compiled from Nikkei Shimbun, Tokyo Stock Exchange & 
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Mizuho research 
 

2. First full online shareholders meeting held in 
Japan 

On 26 August 2021, Euglena Co., Ltd. (“Euglena”), a 
manufacturer of health care products, biofuels, etc., 
held the first full online shareholders meeting in Japan. 

"It was the first full online shareholders meeting in 
Japan, but everything went very smoothly," said 
Mitsuru Izumo, CEO of Euglena, at the end of the 
meeting with a relieved look to the camera, reports 
Nikkei Shimbun, Japan’s leading financial daily.  At 
the venue at Euglena headquarters, seven board 
members attended the meeting, but no shareholders 
were present. 

Instead, about 550 shareholders attended via 
smartphones and personal computers.  The number 
of participants increased from 477 in 2020, which was 
a hybrid of real venue and online.  At the outset of the 
meeting, the company’s proposal was resolved that 
would give Mitsuru Izumo, the chairman of the meeting, 
the authority to decide whether to continue or postpone 
the meeting if the meeting was disrupted by network 
problems or other technical issues. 

The shareholders exercised their voting rights by 
pressing the "Yes" or "No" buttons displayed on the 
screen.  All six resolutions, including the election of 
directors, were passed, and the extraordinary general 
meeting, which lasted for one hour and ten minutes, 
ended without any communication problems. 

The Act on Strengthening Industrial Competitiveness 
(“Act”), which was amended and enforced in this June, 
enabled to hold a full online shareholders meeting.  It 
is one of the government's measures to keep business 
activities active under the pandemic.  Conventionally, 
according to the Companies Act, shareholders 
meetings have to be held at an actual venue, and only 
"hybrid" shareholders meetings which online are used 
together with an actual venue are allowed to be held. 

A full online shareholders meetings are said to have 
advantages such as (1) making it easier for 
shareholders in distant areas to participate, and (2) 
reducing operating costs. 

In the case of Euglena, it paid almost half amount of 

the operating costs for the “hybrid” shareholders 
meeting held in 2020 and the full online shareholders 
meeting this year in comparison with what it paid for 
the ”traditional-style” shareholders meeting held at an 
actual venue to which more than 1,000 shareholders 
attended in 2019. 

Following Euglena, some companies are expected to 
hold full online meetings in 2022. 

In addition, ten companies have made the necessary 
changes to their articles of incorporation by the end of 
June to hold a full online shareholders meeting.  In 
principle, the revised Act requires issuers to amend 
their articles of incorporation after the completion of 
confirmation process with the Minister of Economy, 
Trade and Industry and the Minister of Justice to hold a 
full online shareholders meeting.  However, the 
amendment is not required for the first two years after 
the enforcement of the Act due to the global pandemic. 

In the United States, full online shareholders meetings 
have been allowed for long.  According to a company 
which provides services on shareholder 
communications and proxy voting, 98% of online 
shareholders meetings that they supported in 2020 
were fully online, but some problems were discovered. 

First, there are concerns that the management will be 
more likely to conduct "cherry picking," in which it 
intentionally excludes inconvenient questions from the 
shareholders.  Such actions may include sorting out 
questions that have been collected in advance and 
turning off the volume when shareholders are asking 
such questions. 

According to an international news provider, it has 
been said that a shareholder of an American network 
company was refused to elaborate on their shareholder 
proposal at the company's online shareholders meeting 
in 2020.  The American Council of Institutional 
Investors (CII) expressed its concern that some issuers 
could exploit full online shareholders meeting to limit 
shareholders participation. 

In Japan, a proxy advisory firm recommended its 
clients to vote against the proposal to revise the 
articles of incorporation of some companies at their 
AGM in June.  The representative of the proxy 
advisory firm said, "Depending on how companies 
position and run full online shareholders meeting, they 
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may narrow their shareholders’ options." 

Euglena received 16 questions on the day, but it took 
up 3 questions at the shareholders meeting.  In 
addition to putting together questions that overlap with 
each other, it chose the questions it could handle within 
the meeting hours.  Mitsuru Izumo, the CEO of 
Euglena, said, “I will read through all the questions and 
find ways to reflect suggestions to our management in 
the future,” and for the questions that they could not 
handle at the meeting, they would soon publicize them 
with answers on its website. 

There are some challenges in technical aspects.  If 
the network was interrupted or some shareholders 
were unable to participate in the resolution, those 
shareholders may file lawsuit to cancel the resolution.  
It is also necessary for issuers to find ways to facilitate 
elderly shareholders who seldom use the internet to 
join full online AGMs. 

How many companies can make the most of a full 
online meeting?  A lawyer familiar with managing 
shareholders meeting said, "For tech companies that 
want to demonstrate being on the cutting edge, a full 
online meeting is a good option.  In the future, there 
would be more and more new ways coming up to hold 
shareholders meetings according to the business 
characteristics and environment of each issuer.” 

Information compiled from Euglena website, Ministry of Economy, 
Trade and Industry, Nikkei Shimbun & Mizuho research 
 

3. Applying for the selection of TSE’s new 
market segment begins 

On 1 September 2021, the Tokyo Stock Exchange 
(“TSE”) started to accept application from companies of 
their selection of the new market under the new 
segment to be implemented in April 2022.  More than 
10 companies listed on the 1st Section of the TSE 
announced that they applied to the "Prime” market, 
which has the strictest standards, reports Nikkei 
Shimbun, Japan’s leading financial daily. 

On 9 July 2021, ahead of the start of the new market 
segments next spring, TSE notified the listed 
companies individually of the results whether they meet 
the standards of the Prime, Standard and Growth 
markets.  From 1 September to 30 December 2021, 
the companies select and apply to the TSE on the 

market segment that they would like to move into.  In 
January 2022, TSE plan to release a list of companies 
for each market. 

According to the TSE, as of June end, about 70% of 
the companies listed on the 1st Section, or 1,527 
companies, meet the standards of the Prime market.  
It is not possible to grasp the overall picture about 
which company applies to which market, since it is not 
mandatory for companies to disclose that, but many 
companies that now meet the standards are expected 
to apply for the Prime market. 

Investors are closely watching companies listed on the 
markets for start-ups, meeting the standards of the 
Prime market. 

The Prime market has requirements of “at least JPY 10 
billion in market capitalization of tradable shares” and 
“at least 35% of their shares traded in the market” in its 
listing standards.  About 660 companies, or 30% of 
the companies listed on the 1st Section, did not meet 
the standards.  These companies can be listed on the 
Prime market for the time being, under the listing 
criteria in place in the TSE 1st Section, called 
mitigation measures, if they submit reports describing 
improvement measures. 

According to a trust bank that provides consulting 
services in relation to TSE’s market segment 
restructuring, 29 companies have already announced 
their plans to move into the Prime market by disclosing 
a report describing improvement measures as of the 
end of this August.  The plan report requires to 
describe concrete explanations such as the number of 
years required to meet the standards, quantitative 
effects of the measures, etc. 

There are also some challenges.  With regards to 
transitional measures for companies failed to meet the 
Prime’s standards, TSE only mentions “for the time 
being” without specifying up to how many years they 
are allowed to stay.  As long as the company submits 
an improvement plan, it can stay listed on the Prime 
market for the time being.  A senior researcher at a 
research institute said, "If the system is unclear, some 
companies think there could be some loopholes."  
Market reform aiming to increase corporate value and 
to attract new money will need to make companies stay 
alert to various changes in the market to make the 
reform more effective. 
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Information compiled from Nikkei Shimbun, Tokyo Stock Exchange & 
Mizuho research 
 

4. Cancellation of company’s own treasury from 
January to August marks a record high 

Listed companies are actively retiring their company’s 
treasury shares, according to Nikkei Shimbun, Japan’s 
leading financial daily.  From January to August, there 
were 137 cases of cancellation of shares, 30% rise on 
a year-over-year basis, which makes the record high.  
The amount of share buy-back are also hiking.  
Business performance is recovering from damages 
caused by the pandemic, and issuers are more willing 
to increase shareholders return and improve capital 
efficiency.  This is also a part of companies’ efforts to 
increase the ratio of tradable shares and market 
capitalization in preparation for introduction of the new 
market segments by the Tokyo Stock Exchange 
(“TSE”). 

Nikkei Shimbun searched the cancellation and 
acquisition of company’s own shares conducted from 
January to August.  The number of cancellations was 
137, 30% up on a year-over-year basis.  It is getting 
close to the number in 2019 which marked the record 
high on an annual basis (183 cases; 130 cases from 
January to August 2019).  From January to August, 
the number of share buybacks also reached 97% of the 
level in 2020. 

The scheduled introduction of the new market 
segments by the TSE in April 2022 explains the recent 
trend of companies for treasury stocks.  There will be 
three markets under the new segment, and the most 
prestigious “Prime market” sets the standards of 
“market capitalization of tradable shares of at least JPY 
10 billion”, “at least 35% of the shares traded in the 
market”, etc.  Companies that are likely to fall below 
the standards need to increase the ratio of tradable 
shares by retiring their own shares, or boost stock 
prices by repurchasing their own shares. 

Of about 2,200 companies listed on the 1st Section of 
the TSE, about 30% did not meet the standards of the 
Prime market as of June end. 

Even if they do not meet the criteria before the 
transition to the new market segment, they can be 
listed on the Prime market as a transitional measure.  

In this case, it is necessary to present measures to 
improve specific management indicators, such as items 
that have not yet been achieved to the TSE.  
Companies are expected to continue their efforts to 
improve the indicators by the end of the year, but the 
thing is whether they could continue the efforts to 
improve the indicators even after they are transitioned 
to the new market. 

Chief strategist at an asset management company 
said, "Investors’ view on the emphasis of capital 
efficiency and shareholder returns are becoming 
stricter, and companies that are reluctant to do so will 
be pushed out of the market," and further said, "Tighter 
listing standards in the new market segment may help 
change the perspective of the management who have 
not emphasized share buybacks or retirements of 
treasury stocks." 

Information compiled from Nikkei Shimbun, Tokyo Stock Exchange & 
Mizuho research 
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II. New Equities Listing Approvals 

Listing 
Date 

Name of Company ISIN Code MKT 

Oct-01 
People, Dreams & 
Technologies Group 

JP3792010005 T 

Oct-01 TRE HOLDINGS JP3538540000 T 

Oct-01 
Hokkoku Financial 
Holdings 

JP3851600001 T 

Oct-01 Juroku Financial Group JP3392650002 T / N 

Oct-01 
Okinawa Financial 
Group 

JP3194750000 T / F 

Oct-01 
YAMAE GROUP 
HOLDINGS 

JP3934350004 T / F 

Oct-01 Miahelsa Holdings JP3880350008 J 

Oct-01 MARUKA FURUSATO JP3828100002 T 

Oct-01 Ikka Holdings JP3142360001 T 

Oct-01 INFRONEER Holdings JP3153850007 T 

Oct-01 Kufu Company JP3266310006 M 

Oct-01 
MANAC Chemical 
Partners 

JP3869910004 T 

Oct-01 FT Holdings JP3818780003 P 

Oct-07 ONE CAREER JP3994450009 M 

Oct-08 Japan Ecosystem JP3688360001 T / N 

Oct-08 GOKENDO JP3307950000 P 

Oct-14 PHC Holdings JP3801300009 T 

Oct-14 Sato Sangyo JP3321800009 P 

Oct-26 CINC JP3372170005 M 

Nov-01 Frontier JP3829500002 F 

*Information compiled based on postings from the TSE (T), Mothers 
(M), NSE (N)、FSE (F), SSE (S) & JASDAQ (J), Tokyo Pro Market 
(P) 
**Board lot size is unified to 100 
 
 

III. Foreign Ownership Limit Ratio 

Click for up-to-date FOL information: 

http://www.mizuhobank.com/service/custody/actions.ht
ml 

 
 

Please visit our Custody homepage on the Web at: 
http://www.mizuhobank.com/service/custody/index.html 


