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Consolidated Gross Profits - G&A Expenses (excl. Non-Recurring Losses) + Equity in Income from

Investments in Affiliates and certain other consolidation adjustments

Total of Net Gains (Losses) related to ETFs (2 Banks) and Net Gains (Losses) on Operating Investment Securities

(SC Consolidated)

Aggregate of RBC, CIC, GCC and AMC

GMC

G&A Expenses (excl. Non-Recurring Losses) - Amortization of Goodwill and other items

Profit Attributable to Owners of Parent

BK + TB + SC + other major subsidiaries on a non-consolidated basis (management accounting) 

BK + TB on a non-consolidated basis (financial accounting)

FG

BK

TB

SC

AM-One: Asset Management One Co., Ltd. 

Mizuho Financial Group, Inc. 

Mizuho Bank, Ltd. 

Mizuho Trust & Banking Co., Ltd.

Mizuho Securities Co., Ltd.

RBC

CIC

GCC

GMC

AMC

Retail & Business Banking Company 

Corporate & Institutional Company 

Global Corporate Company 

Global Markets Company

Asset Management Company 

:

:

:

:

:

:

:

:

:

This presentation contains statements that constitute forward-looking statements including estimates, forecasts, targets and plans. These 

statements reflect our current views with respect to future events and are subject to risks, uncertainties and assumptions. Such forward-

looking statements do not represent any guarantee of future performance by management.

Further information regarding factors that could affect our financial condition and results of operations is included in our most recent Form 

20-F and our report on Form 6-K.

Foreign exchange rateAbbreviations

Definitions

Management accounting
(Planned rate)

Planned rate

USD/JPY 127.00

EUR/JPY 140.97

Financial accounting 
(TTM at the respective period end)

Sep-21 Mar-22 Sep-22

USD/JPY 111.95 122.41 144.81

EUR/JPY 129.90 136.77 142.32

Includes the effect of partially fixing unrealized gains on Japanese stocks through hedging transactions 

[Numerator]

[Denominator]

Consolidated Net Business Profits:

Net Gains (Losses) related to ETFs and others:

Customer Groups: 

Markets: 

G&A Expenses (excl. Non-Recurring Losses and others):

Net Income attributable to FG:

Group aggregate:

2 Banks:

CET1 Capital Ratio

Calculated by excluding Net Unrealized Gains (Losses) on Other Securities and its associated 

Deferred Gains or Losses on Hedges

Calculated by excluding RWA associated with Net Unrealized Gains (Losses) on Other Securities (stocks)

CET1 Capital Ratio 
(Basel III finalization fully-effective basis): 

Estimated figures reflecting the effect of Basel III finalization. The capital floor is calculated after deducting the 

associated reserves from RWA using the standardized approach

Risk capital calculated taking account of factors such as regulatory risk-weighted assets (RWA) and interest rate risk in

the banking account. Internal risk capital of RBC, CIC, GCC are calculated from Basel III finalization fully-effective basis

(excl. Net Unrealized Gains (Losses) on Other Securities) : 

Internal risk capital: 
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Summary of Financial Results

1. Net Gains (Losses) related to ETFs and others were JPY 8.7B (-JPY 13.0B YoY). 2. Figures of YoY were recalculated based on the FY22 rules. 3. O/w Gains on Cancellation of Employee Retirement 
Benefit Trust: JPY 12.0B (-JPY 39.0B YoY). 4. Tax effect and other factors related to right-sizing of SC capital implemented as a part of the revision of subsidiaries’ capital policy in FY21 Q1 (+JPY 66.0B).
5. Including Net Income of Mizuho Securities USA LLC of JPY 8.3B (-JPY 6.8B YoY). 

FY22 H1 YoY

Consolidated Gross Profits +

Net Gains (Losses) related to ETFs and others 1,162.4 +31.8

G&A Expenses
(excl. Non-Recurring Losses and others) -721.9 -40.9

Consolidated Net Business Profits  + 

Net Gains (Losses) related to ETFs and others 449.4 -10.8

o/w Customer Groups 345.4 +11.0

o/w Markets 106.0 -40.9

(Consolidated Net Business Profits) 440.7 +2.2

Credit-related Costs -50.4 -0.8

Net Gains (Losses) related to Stocks -

Net Gains (Losses) related to ETFs and others 
29.7 +36.5

Ordinary Profits   439.2 +39.9

Net Extraordinary Gains (Losses) 5.7 -41.5

Net Income Attributable to FG 333.9 -51.6

 Consolidated Net Business Profits + 

Net Gains (Losses) related to ETFs and others:

52% progress towards the FY22 Plan of JPY 860.0B due to steady 

performance in Customer Groups while Markets lagged by the external 

environment deterioration

 Net Income Attributable to FG:  

Achieved 61% progress towards the FY22 Plan of JPY 540.0B while lack 

of special factors resulted in YoY decrease

(JPY B) 

Net Income of core group companies 

2

2

FY22 H1 YoY

BK (Consolidated) 306.6 +77.9

TB (Consolidated) 12.4 -8.2

SC (Consolidated) 13.1 -22.6

AM-One 8.2 -0.5

5

1

1

1

3

4
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Group aggregate

1. Global Markets includes Net Gains (Losses) related to ETFs (2 Banks). FG Consolidated includes Net Gains (Losses) related to ETFs (2 Banks) and Net Gains (Losses) on Operating Investment Securities 
(SC Consolidated). 2. Figures for YoY are recalculated based on the FY22 rules. 3. ROE by In-house Company: Calculated dividing twice the amount of Net Income by each company’s internal risk capital. 
4. Calculated dividing twice the amount of Net Income by (Total Shareholders’ Equity + Total Accumulated Other Comprehensive Income (excluding Net Unrealized Gains (Losses) on Other Securities)).

Financial Results by In-house Company

Gross Profits1
G&A Expenses

(excl. Non-Recurring Losses and 

others)

Net Business Profits1 Net Income1 ROE

FY22 H1 YoY2 FY22 H1 YoY2 FY22 H1 YoY2 FY22 H1 YoY2 FY22 H1

Retail & Business Banking 325.8 -20.5 -302.2 +10.5 21.7 -16.3 -3.8 -38.6 ー

Corporate & Institutional 233.4 +1.9 -96.9 +3.7 140.1 +7.0 138.2 +23.2 8.2％

Global Corporate 317.1 +30.5 -152.2 -10.1 176.3 +22.9 109.9 -0.7 8.0％

Global Markets 232.5 -25.9 -126.1 -15.0 106.0 -40.9 70.5 -26.7 8.5％

Asset Management 27.8 -1.2 -17.1 -0.9 7.4 -2.6 2.7 -2.0 5.2％

In-house Company Total 1,136.5 -15.2 -694.5 -11.8 451.4 -29.9 317.5 -44.8 6.5％

FG Consolidated 1,162.4 +31.8 -721.9 -40.9 449.4 -10.8 333.9 -51.6 7.9％

(JPY B)
1, 3

4
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311.8 
277.0 281.9 295.8 

233.8 
205.3 213.0 226.9 

Mar-20 Mar-21 Mar-22 Sep-22

28.0 30.4 29.6 30.0 

15.6 16.0 15.8 15.9 

9.5 9.1 8.8 8.6

33.6 30.5 31.4 34.0 

86.8 85.9 85.5 88.5

Mar-20 Mar-21 Mar-22 Sep-22

Non-JPY Loans 

Loans (Period-end Balance)

Proportion of 

Deposit to Loan

Non-JPY Customer 

Deposits 

(JPY T)

(USD B)

Non-JPY denominated Loans and Deposits (Period-end Balance)

BK+TB, management accounting 

BK, management accounting 

JPY 125T
(+JPY 17.9T)

JGBs: JPY 17.9T (-JPY 7.6T)

Foreign Bonds: JPY 11.5T (+JPY 1.5T)

Japanese Stocks: JPY   2.9T (-JPY  0.3T)

JPY 38T
(-JPY 6.2T)

JPY 8T
(-JPY 0.2T)

JPY 82T
(+JPY 10.6T)

JPY 164T
(+JPY 8.5T) 

JPY 92T
(+JPY 7.3T)

Other Assets 

Securities

Net Assets

Other Liabilities 

Deposits/NCDsLoans

Total Assets: JPY 256T (+JPY19.0T)

Consolidated Balance Sheet
1, 2

4

Figures in ( ) represent changes from Mar-22

1. Excluding loans between the consolidated entities. For loans in Japan, excluding loans to the Japanese Government, etc. 2. Figures from Mar-20 to Mar-22 were recalculated based on the FY22 rules. 
3. BK (including the subsidiaries in China, the USA, the Netherlands, Indonesia, Malaysia, Russia, Brazil and Mexico). 4. Including loans and deposits in Japan.

4

CIC

RBC Corporate

RBC Individuals

GCC

In Japan

Overview of Balance Sheet

75% 74% 76% 77%

2, 3

3
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26.7 27.3 
30.9 30.7 30.2 29.6 30.0 

15.2 15.6 

16.2 16.3 15.9 15.9 15.9 

9.8 9.6 

9.4 9.2 9.0 8.8 8.7 

51.9 52.5 

56.6 56.2 
55.1 54.4 54.6 

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

1. Figures from FY19 H1 to FY21 H2 were recalculated based on the FY22 rules. Excluding loans between the consolidated entities and loans to the Japanese Government. 2. Excluding loans to financial 

institutions (including FG) and the Japanese Government & other public sector. Domestic operations. 

BK+TB
management accounting

2 Banks

0.78% 0.77%
0.73% 0.75% 0.75% 0.74%

0.77%

0.78% 0.76%
0.72% 0.74% 0.75% 0.74%

0.77%

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

Returns on Loans and Bills Discounted

Loans and Deposit Rate Margin

Costs of Deposits

0.00%

0.57%
0.55%

0.54%
0.56%

0.57%
0.59% 0.59%

0.50% 0.50% 0.50%

0.54%

0.52%
0.53%

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

RBC Corporate

CIC

0.53%

RBC

Individuals

RBC

Corporate

CIC

Loan Balance (Average Balance) 1 BK+TB

management accounting

Period-

end

Balance
52.3 53.3 56.5 55.4 54.2 54.1 54.5

Loans in Japan

Loan Spread 1

Loan and Deposit Rate Margin 2

+0.2

(JPY T)

-0.5

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

・・・a

・・・a-b

・・・b
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2.84%

2.44%

1.55%
1.30% 1.26% 1.31%

2.36%

0.93% 0.92%
1.03% 1.07% 1.14% 1.17% 1.15%

1.91%
1.51%

0.51%
0.22% 0.11% 0.14%

1.21%

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

Returns on Loans and Bills Discounted
Loans and Deposit Rate Margin
Costs of Deposits

109.1 112.0 116.3 110.2 104.6 104.2 108.1 

76.2
80.4 

96.0 

85.3 
84.4 87.5 

91.3 

49.7
54.0 

60.9 

55.2 
51.2 52.3 

58.3 

235.0 
246.3 

273.2 

250.7 
240.2 244.0 

257.7 

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

Loan Balance (Average Balance)1, 2 Loan and Deposit Rate Margin 
BK, management accounting BK, International Operations

1. Figures from FY19 H1 to FY21 H2 were recalculated based on the FY22 rules. Excluding loans between the consolidated entities. 2. BK (including the subsidiaries in China, the USA, the Netherlands, 

Indonesia, Malaysia, Russia, Brazil and Mexico). 

EMEA

Americas

Asia

(USD B)

Loans outside Japan

Loan Spread 1, 2
BK, management accounting

+13.7

+17.5

Period-

end

Balance
239.3 264.0 261.1 239.9 240.1 247.2 267.7

0.83% 0.84%

0.91%

1.02%
1.06%

1.10%

1.03%

FY19 H1 H2 FY20 H1 H2 FY21 H1 H2 FY22 H1

・・・a
・・・a-b
・・・b
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Individual Asset Formation: 

58.8 (-21.7)

Solutions Business: 42.6     (-8.0)

Settlement & FX: 46.3    (+2.3)

Other: 40.0 (+1.6)
49.7 52.7 57.6

73.0 77.0 74.0 

27.9 22.9 26.9

150.6 152.7
158.5

FY20 H1 FY21 H1 FY22 H1

20.6 26.2 26.4 
24.2 29.3 28.0 

150.6
152.7 158.5

141.0 126.7 109.6 

175.3 
213.5 

187.7 

511.7 

548.4 

510.2 

FY20 H1 FY21 H1 FY22 H1

42.7
48.6

44.1

5.45 5.53 5.42

Sep-20 Sep-21 Sep-22

SC

2 Banks

Non-interest Income (Customer Groups) 

Amount of Sales Assets Under Management(JPY T)

(JPY B)

Investment Products 4Reference

Breakdown of GCC by region Reference

Solutions Business: 51.2   (-13.3)

Settlement & FX: 32.7    (+2.7)

Other: 25.6     (-6.6)

IB Business: 14.9   (-18.7)

Credit-related fees:  88.7    (+8.2)

FX & Derivatives, other:

54.8  (+16.3)

Group aggregate
Figures in ( ) represent YoY

Non-interest Income

1. Recalculated past figures based on FY22 planned rate and other factors such as expansion and refinement of range of consolidated subsidiaries. The original figures before the recalculation were
FY20 H1: JPY 489.6B and FY21 H1: JPY 524.1B. 2. BK investment trusts, annuities + SC individual segment, PB segment. 3. Including fees related to investment banking business and real estate brokerage. 
4. SC: Retail & Business Banking Division. 5. Total of Individual Annuities, Investment Trust (excluding MMF), and Non-JPY Deposits.

1

GCC

Other

AMC

CIC

RBC

FY20

H1

FY21

H1

FY22

H1

2 Banks 

Annuities 0.07 0.09 0.21
Investment

Trusts 
0.19 0.24 0.17

SC

Equity

Investment 

Trusts
0.72 0.77 0.40

Japanese

Bonds
0.01 0.43 0.35

Foreign

Bonds
0.32 0.55 0.41

Fund Wrap 0.00 0.13 0.06

5

3

3

2

(JPY B)

EMEA

Americas

Asia

IB Business: 11.9 (-14.6)

Credit-related fees: 49.9  (+4.0)

FX & Derivatives, other:

12.2   (+7.6)

FX & Derivatives, other: 

35.8   (+4.9)

Credit-related fees: 18.1  (+2.7)

-38.1
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-132.6

-207.5

-35.2

-72.3

-27.6

-15.2

FY20 FY21 FY22 H1

RBC : 

CIC  : 

GCC : 

0

0.5

1

1.5

0.84

1.12
1.04

0.89%

1.15%
0.97%

Mar-21 Mar-22 Sep-22

Breakdown by 

In-house Company

-20.0

6.4

-13.3

1. Ratio of Credit-related Costs against Total Claims (including Trust Account). 2. Management accounting. Excluding foreign exchange effects. 3. Figures before FY13 were calculated by using Total Claims of 

aggregate for 2 Banks. 4. Banking Act. 5. Financial Reconstruction Act. 6. Including Trust Account. 7. Ratio before Mar-21 was calculated based on non performing loans based on FRA. 

(JPY B)

200

0

-200

-400

Claims against Bankrupt

and Substantially

Bankrupt Obligors

Claims for 

Special Attention

Claims with 

Collection Risk

Non Performing Loans based on BA and FRA Consolidated

Past figuresReference

(JPY B)

Consolidated

Figures in ( ) represent Credit-related Costs Ratio

Credit-related Costs

Asset Quality 

1

5, 6, 7

1, 3

Mar-09 Mar-22

(%)

3

-536.7

(-68bps)

FY08

20

0

-20

-40

2.0

1.0

0.0

(bps) (JPY T)

(JPY T)

Past figuresReference

Credit-related Costs Ratio

FY22 Plan

NPL Ratio2

NPL Ratio

Recorded 
reserves 
from a forward-
looking 
perspective

-204.9

(-21bps)

-235.1

(-24bps)

-50.4

(-4bps)

Balance of 
reserves recorded 
from a forward 
looking perspective 
(period-end balance)

111.5 81.7 71.9

FY22 Plan

-100.0

1.0

0.5

0.0

1.5

4

Sep-22

3
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Japanese Stock Portfolio 2

5

7.6 7.6
4.4

13.2 
17.4 

12.6 

20.9

25.1

17.1

Mar-21 Mar-22 Sep-22

1,570.7

962.7

108.9

1.7

126.3

458.0

Reference: Average remaining period (yrs)

1.1 1.2 0.9 2.5 1.6            0.5

3.6 3.1 3.5 

8.3
5.7

7.3

12.0 

8.9 
10.9 

Mar-21 Mar-22 Sep-22

Debt 
Securities 
issued in 
US

1,962.9

1,419.8

1,065.3 1,046.8

12.0

Mar-15 Mar-19 Mar-22 Sep-22

Bond Portfolio

1. Changes in value to be recorded directly to Net Assets after tax and other necessary adjustments. Excluding Investments in Partnerships. 2. Other Securities which have readily determinable fair values. 
3. Applying Net deferred gains (losses) of deferred hedging accounting among hedging instruments. 4. Hedging transactions aiming to fix unrealized gains on Japanese stocks. 5. Management accounting basis.
After taking into account hedging activities, excl. bonds held to maturity. Average remaining periods for JGBs before taking into account hedging activities: Mar-21 1.1yrs, Mar-22 1.2yrs, Sep-22 1.3yrs. Average 
remaining periods for foreign bonds before taking into account hedging activities: Mar-21 2.6yrs, Mar-22 2.9yrs, Sep-22 2.5yrs. 6. UST/GSE Bonds. 7. FY22 H1 result: -JPY19.0B 8. o/w impairment losses -JPY 
45.6B.

(JPY B)

2 Banks, acquisition cost basis

Net Deferred Hedge 
Gains (Losses)

Net Unrealized Gains 
(Losses) on Other 

Securities.

ConsolidatedUnrealized Gains (Losses) on Other Securities 

Japanese Stocks 1,665.7 1.472.4 1,369.6

Japanese Bonds -44.9 -52.1 -54.6

o/w JGBs -31.7 -30.5 -28.9

Net Deferred Hedge 
Gains (Losses) Applied -31.7 -30.5 -33.2

Foreign Bonds -33.0 -414.2 -1,081.7

Net Deferred Hedge 
Gains (Losses) Applied -27.0 -278.9 -606.2

Other -17.0 -43.2 -124.3

Bear Funds -155.4 -29.8 -9.7

Investment
Trusts and others 138.4 -13.4 -114.5

<Reference>

(Total of Japanese Stocks and 

Bear Funds  )
1,510.3 1,442.6 1,359.8

Consolidated, acquisition cost basis 

1, 2 2

4

Reduction target of JPY 450.0B by 

Mar-24 from Mar-19 

(JPY B)

(JPY T)

-373.0

Mar-21 Mar-22 Sep-22

Net Deferred 
Hedge Gains 

(Losses) Applied

1,572.4

1,089.0

567.0

3

Treasury 
Discount 
Bills

Medium 
& Long-
term 
Bonds Other

Reverted stocks from 

the Employee 

Retirement Benefit 

Trust 6.0

(temporal increase)

-334.9 through sales only 7
Amount of sales 

accepted -48.3

8

JGBs Foreign Bonds

(JPY T)

Securities Portfolio

3

3

4

6
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Reference: Foreign bond portfolio

 Implemented flexible operations, including hedging transactions. 
Significantly decreased interest rate risks.

1. Range of change in gains and losses against certain changes in interest rate. Including effects from Non-JPY ALM. 2. Company management basis. 3. FG Consolidated. Incl. Net Deferred Hedge Gains 
(Losses) Applied of deferred hedging accounting. 4. Management accounting basis. After taking into account hedging activities, excl. bonds held to maturity. Average remaining periods for foreign bonds before 
taking into account hedging activities: Mar-22 2.9yrs, Jun-22 3.0yrs, Sep-22 2.5yrs.

U.S. 10-Year 

Treasury

Foreign Bonds
(Deferred Hedge Gains 
(Losses) Applied 3 +
Non-JPY ALM 2

-189.3 -285.9 -397.5

o/w Foreign bonds
(Deferred Hedge Gains 

(Losses) Applied) 3
-278.9 -431.2 -606.2

<Reference>
Avg. remaining period4 (yrs.) 1.6 1.6 0.5

 Shortened average remaining period 

of foreign bonds portfolio, securing 

more resilience to rising interest 

rates. 

Mar-22 Jun-22 Sep-22

Decreased interest rate risks

 Continue integrated control of interest 

rate risks of Foreign Bonds portfolio 

and Non-JPY ALM

Change in Unrealized Gains/Losses 
in FY22 H1

Foreign bonds (Deferred Hedge 
Gains (Losses) Applied) 3 + 

Non-JPYALM 2

Approx. -JPY210.0B
3 2

Approx. -JPY 76.0Bo/w FX effects

Maximum 
risk in FY21

Approx. 

-0.90%

Over 

+1.50%

Approx.  

+1.10%

Amount of 

interest rate 

risks

(conceptual)

1, 2

Change in Unrealized Gains/Losses (JPY B)

-JPY327.3BChange in H1
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Mar-22 Sep-22

Common Equity Tier 1 (CET1) Capital 8,067.2 8,097.7

Additional Tier 1 Capital 1,646.0 1,635.4

Tier 2 Capital 1,638.3 1,483.4

Total Capital 11,351.6 11,216.5

Risk Weighted Assets 64,730.4 71,336.8

Total Exposure 212,972.0 230,856.4

CET1 Capital Ratio 12.46% 11.35%

CET1 Capital Ratio 
(excl. Net Unrealized Gains (Losses) on Other Securities)

11.52% 10.98%

Tier1 Capital Ratio 15.00% 13.64%

Total Capital Ratio 17.53% 15.72%

Leverage Ratio 4.56% 4.21%

External TLAC Ratio (Risk Weighted Assets basis) 24.24% 23.09%

External TLAC Ratio (Total Exposure basis) 8.43% 8.22%

Mar-22 Sep-22

CET1 Capital Ratio 9.9% 9.3%

(Excluding Net Unrealized Gains (Losses) on 

Other Securities)
9.3% 9.2%

Reference: Basel III finalization

fully-effective basis

Maintained sufficient level of CET1 Capital Ratio, 

compared to regulatory minimum

Remains in the lower end of the 9-10% range, 

despite a slight decrease mainly caused by the 

devaluation of JPY

(JPY B)

Basel Regulatory Capital 

1

2

1

2
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FY21 FY22

Results
H1

Results
Plan Progress

Net Business Profits + 

Net Gains (Losses) related to ETFs 613.0 334.4 630.0 53%

Credit-related Costs -303.7 -40.4 -90.0 44%

Net Gains (Losses) related to Stocks -

Net Gains (Losses) related to ETFs -49.6 28.8 20.0 144%

Ordinary Profits 261.4 335.9 565.0 59%

Net Income 219.2 250.2 380.0 65%

FY22

Compared to the 

original estimate

Interim Cash Dividend JPY 42.50 + JPY 2.50

Fiscal Year-end Cash

Dividend (Estimate)
JPY 42.50 +JPY 2.50

Annual Cash Dividend (Estimate) JPY 85.00 +JPY 5.00

Earnings Plan

 Earnings plan remains unchanged 

Despite solid progress in H1 of the fiscal year, the 

earnings plan remains unchanged from the figures 

announced in May, in light of the uncertain external 

environment.

FY21 FY22

Results
H1

Results
Plan Progress

Consolidated Net Business Profits + 

Net Gains (Losses) related to ETFs and 

others 
853.1 449.4 860.0 52%

Credit-related Costs -235.1 -50.4 -100.0 50%

Net Gains (Losses) related to Stocks -

Net Gains (Losses) related to ETFs and

others 
-45.7 29.7 20.0 148%

Ordinary Profits 559.8 439.2 770.0 57%

Net Income Attributable to FG 530.4 333.9 540.0 61%

[Assumed financial indicators] JGB (10-yr) : 0.24%, Nikkei 225: JPY 26,000, USD/JPY: JPY 138

(JPY B)

(JPY B)

FY2022 Plan

Consolidated 

2 Banks

Cash Dividends per 

Share of Common Stock

 Upwardly revised annual cash dividend 
estimate to JPY 85.00

Returns to Shareholders 
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WG employee recommendations

Redefine the 
corporate identity

Appoint a dedicated 
executive officer 
and department

Upgrade 
communication

tools

Trial of reverse 
mentor and peer 
bonus programs

Initiatives to 
revitalize the 
organization

Plus 
many 
more

Transforming the corporate culture

• Appointed Natsumi Akita (current Group CPO1 ) as

Group CCuO (Chief Culture Officer), responsible for 

promoting corporate culture reforms in order to firm up 

various initiatives to enhance communication.

• Functioning directly under the GCEO and not affiliated with 

any in-house company, unit, or group, the responsibilities 

will include managing overall progress, implementation, and 

ensuring awareness of the corporate philosophy.

Strengthen the system for promoting 

the transformation of corporate culture
December 2022

Employee-driven working groups

Value/ Action principles
Communication 
transformation

Business style 
transformation

Support in proactive 
actions

Redefine the corporate identityStarted October 2022

*Concrete steps will be taken for the 

recommendations that can be considered

April 2022

September 2022

• Share a vision for what role Mizuho should play in society 

and the economy with all employees and executive officers, 

and redefine and update our corporate identity (our 

corporate philosophy, vision, and values) to serve as our 

cornerstone for moving forward into the future. 

• Initiatives have begun to take shape following proposal from the employee-driven working groups 

(WG). Promote reforms as a unified effort by employees and senior executives.

1. Chief People Officer
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CET1 Capital Ratio (Basel III finalization basis)2

100

110

120

130

140

150

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

Reference:

FY22 H1 results

+52.0

+36.0

Fiscal year net gains (losses) 

(JPY B)
management accounting, rounded figures

Gross profits: +6.0 

G&A expenses: -3.0

Net business 
profits: +3.0

Net income: +2.0

= Impact on CET1 Capital Ratio:

Approx. -0.6bps

management accounting 

Reference: Trends in the USD/JPY foreign exchange rate1

 Impact of JPY depreciation of JPY 1 against USD

(estimated based on the Balance Sheet as of Mar-22)

110.72 111.95

122.41

144.81

1. TTM announced by BK. 2. Common Equity Tier 1 Capital Ratio, excluding Net Unrealized Gains (Losses) on Other Securities. 

Impact of JPY depreciation of 
JPY 1 against USD

(+) Non-JPY profit/loss

(+) Account for 

adjusting exchange  

rate calculations

Numerator

(+) Non-JPY RWAsDenominator

Reference: Estimated financial impact of exchange rate fluctuation
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Deposit/loan profit: +JPY 20.0B

Profit from 
markets operation: +JPY 15.0B

Improve 
deposit/loans profit

management accounting, rounded figures

⁃ Decrease in carry 
income with increased 
funding cost

⁃ While unrealized 
losses worsen, control 
through hedging and 
other operations

1. BK, management accounting basis. 2. Including Non-JPY loans/customer deposits in Japan and subsidiaries in China, the USA, the Netherlands, Indonesia, Malaysia, Russia, Brazil and Mexico.

(JPY T)

Impact of interest rate hikes outside Japan

Reference: Estimated financial impact by interest rate hikes

Deposit/loan profit:  +JPY 85.0B

Profit from 
markets operation:           -JPY 65.0B

FY22 Income Statement impact

Compared to FY21: +JPY 20.0B

Improve 
deposit/loans profit

Profits 
Increase

Profits 
Decrease

Loans

Securities

Other

Customer 
Deposits

Medium and Long 
Term Funding

Market 
Operations

CDs & CPs

Repos, Interbank, 

Central Bank 

Deposits, and other

Corporate bonds, 

Currency Swaps, and 

other

Central bank 

deposits and other

o/w liquid deposits: 

approx. 30%

Key assumption for estimate: Lower end of U.S. policy rate 4.50% as of Mar-23 
(change from  Sep-22 +1.50%)

(USD B)

 Impact on Income Statement by interest rate hikes outside Japan

295.8

80.0

125.0

226.9

82.6

136.1

55.3

Loans

Market 
Investment

Other

Deposits

Other

o/w liquid deposits: 

approx. 75% 

Floating-rate: 
approx. 60％
Fixed-rate: 
approx. 20％
Prime rate and other 
loans: approx. 20%

Profits 
Increase

Profits 
Increase

⁃ Improve in 
reinvestment yield

⁃ Investing at negative 
interest rates 
resolve

⁃ Unrealized losses 
worsen

Estimated Income Statement 

impact +JPY 35.0 per year 

 Impact in case of Bank of Japan’s monetary policy change

(Not currently expected)

54

66

4

116

8

Key assumptions for estimate: Policy rate 0.00%, applied rate on balance of BoJ current account 
0.10%, 5-year JGB 0.15% and 10-year JGB 0.40%, which changes from Sep-22 of +0.10%, no 
change, +0.09% and +0.16% respectively

management accounting, rounded figures

Non- JPY Balance sheet (Sep-22)1, 2 JPY Balance sheet (Sep-22)1

Reference: Impact of interest rate hikes in Japan
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20’s

30’s

40’s

50’s 
17%

60’s
21%

Over 70’s 
44%

Under 20’s
38%

30’s
26%

40’s
20%

50’s

Over 60’s

Reference: Alliance with Rakuten Securities Holdings

230 offices

Ratio of accounts

by age group3

1,800K

-50K YoY

Ratio of persons opening new accounts
(Jan-Jun 2022)

JPY 44.1T

Tsumitate NISA4, 

Share 59%

No. of accounts1

AUM1,2

Network in Japan1

No. of accounts 

2,530K

Ordinary NISA4, 

Share 31%

No. of accounts 

3,730K

8,350K

+1,235K

(Jan.-Sep. 22)

JPY 17.3T

No. of accounts1

AUM1

Amount of investment 

accumulation (monthly)1

JPY 108.4B

+24% YoY

Strength

Comprehensive face-to face asset 

management consulting
High ability of attracting customers

Ability to provide products and execute

sales on a global basis

Online securities trading platform with 

excellent UI/UX

Comprehensive financial solution 

based on collaboration between 

banking, trust and securities

Top-class customer base in Japan

Challenge
Acquisition of new generation customers, 

response to digital services   

Meet the wider range of face-to face 

consulting needs of customers

Realize a hybrid 

comprehensive asset management 

consulting service

Rakuten Securities

1. As of Sep-22 2. Retail & Business Banking Division. 3. As of Mar-22. 4. No. of ordinary NISA and Tsumitate NISA are as of Jun-22, share for ordinary NISA and Tsumitate NISA are as of Mar-22. Japan 

Securities Dealers Association ‘NISA and Junior NISA research results of opening accounts and usage situation (all securities companies)’.
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1: BK Consolidated + TB Consolidated. Inclusive of loans, commitment lines, guarantee transactions, derivatives related credit, etc. Balance after guarantee at country of risk. 2. Inclusive of project finance 

transactions. 3. Reserves account for Possible Losses on Loans to Restructuring Countries.

Non-Japanese Clients 66%

(o/w Russian Clients 60%)

Japanese 

Clients

12%
Central Banks/    

Interbank 

transaction

22%

0.1%

Total Exp.

(as of Sep-22)

USD 

2.44B

Exp. to Russia

Exp. to 

Ukraine/ Belarus: None
1

２

 Russian related exposure 

decreased from Mar-22 due to 

repayment and else

 Maximum reserves including 

reserves from a forward-looking 

perspective were recorded

3

Reserves on Russian related Exposure: JPY 118.8B

Reference: Russia related exposure

(Reference) Mar-22: USD 2.92B

1
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