
 I am Sakai of Mizuho Financial Group. Thank you very much for participating in our 
FY2021 interim results briefing.

 First, I would like to offer deep apologies once again for causing much trouble to the 
members of the investor community due to a series of system failures at Mizuho Bank. 

 To reassure our customers that they will be able to use us without any problem, in 
view of the failures that have occurred since August, we are now reviewing the plan to 
prevent reoccurrence of such incidents that we announced back in June. The plans, 
once reviewed and revised, will be shared with you, the members of the investor 
community, at an appropriate timing. 

 Today, I will present the interim results for FY2021 and our management policy for the 
second half of this fiscal year using the presentation material.

 Without further ado, please turn to page 3. 







Page 3 Executive summary of financial results

 I'll first provide an outline of the interim results. 
 Net Business Profits were JPY46.3 billion, up by JPY40.9 billion YoY. The rate of 

progress against the annual plan of JPY790 billion is 58%, indicating a robust 
performance, particularly around Customer Groups. 

 For Net Gains and Losses related to Stocks, we continued to reduce cross 
shareholdings, while with respect to the bear funds, which were introduced with the 
purpose of partially fixing unrealized gains on stocks, we posted cancellation losses 
commensurate to the gains from the sales of the stocks in view of the accumulation of 
capital and rising stock prices. As a result, Net Gains and Losses related to Stocks 
were negative JPY6.8 billion, up by JPY43.6 billion compared to the last year when 
impairment losses were posted. 

 In addition to the above, we made further progress in reverting stocks from the 
retirement benefit trust that we have been working on as part of our financial structural 
reform initiative. There were also other factors, such as the tax effect related to the 
revision of our subsidiaries’ capital policy. As a result, Net Income attributable to FG 
came to JPY385.6 billion, up by JPY170.1 billion, with a progress rate of 75% against 
the annual plan of JPY510 billion. 



Page 4 Financial highlights (1)

 The next 3 pages provide the highlights of the interim results. 

Net business profits + Net gains (losses) related to ETFs and others:
 Net Business Profits for Customer Groups were JPY313.1 billion, up by JPY73.8 

billion YoY, mainly driven by revenue from individual asset formation and interest 
income from loans and deposit outside of Japan. All the in-house companies in 
Customer Groups recorded increase in Net Business Profits YoY. Compared against 
the interim results in the past, historically, the results of this time exceeded the 
performance in FY2015, which was before the negative interest rates were introduced. 
We are having a record high for 4 consecutive years since we introduced the in-house 
company system in FY2016.  

 For Markets, Net Business Profits were JPY145.8 billion, down by JPY41.5 billion 
YoY. Last fiscal year was an anomaly in terms of the market environment due to 
COVID-19. This fiscal year, gains from selling bonds and banking revenue declined, 
and S&T revenue fell, as well, due to subdued market volatility.

 On the right, we talk about the quality of profit. We can see that expansion of stable 
revenue, which we have said we will aim at in our financial structural reform initiative 
in the 5-year Business Plan, is proceeding far ahead of the plan, led by the 
performance of Customer Groups. 
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Page 5 Financial highlights (2)

Loan Balance and Spread:
 First, average loan balance for both Japan and overseas declined with the peak in the 

first half of FY2020 due to increased funding support provided under COVID-19. For 
Japan, loan balance decreased by JPY1.1 trillion compared to the second half of 
FY2020. In overseas, centering around non-Japanese customers in Europe and Asia, 
a drop of USD11.1 billion was posted.

 For the loan spread, in Japan, with the disbursement of product lending and progress 
seen in the repayments of COVID-19 related short-term loans with relatively low loan 
spreads, the loan spread improved by 1 basis point for both RBC and CIC. For 
outside Japan, in addition to the above-mentioned factors, the review of our target 
customers and the initiatives to improve the spread, which have been ongoing from 
before, went well, resulting in an increase of loan spread by 5 basis points, compared 
to the second half of FY2020.

Non-interest Income (Customer Groups):
 For RBC, revenue was JPY213.1 billion, up by JPY38 billion YoY, as individual asset 

formation business, focusing on the appeals of long-term diversification and 
continuation, performed well on the back of last year's good results and corporate 
solutions also grew briskly. 

 For CIC, revenue was JPY123.9 billion, down by JPY15.2 billion YoY, mainly 
because this year was without the large solutions deal posted last year, but 
derivatives and solutions continued to be strong.



 For GCC, DCM for investment grade corporates, which performed well last year due 
to the increased issuance, declined this time, while product-related revenue, including 
those from non-investment grade corporates in the Americas, made up for the loss. 
As a result, revenue for GCC increased to JPY133.9 billion, up by JPY1 billion YoY. 

G&A Expenses:
 Structural reform continues to be pursued, and thus the expenses were appropriately 

controlled. Excluding impact from foreign exchange and performance-linked 
compensation, which was up by JPY15 billion, expenses were down by JPY13 billion 
YoY.
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Credit Related Costs:
 In view of the concerns over the supply side globally, which we had not expected at 

the beginning of the term, in preparation for the credit risks in the future, an additional 
JPY33.7 billion was provisioned on a forward-looking basis. Credit-related Costs were 
a negative JPY49.6 billion, down by JPY31.5 billion YoY.

Cross-shareholdings: 
 The actual reduction in cross-shareholdings by the end of September 2021 was 

JPY292.3 billion on a cumulative total. The progress rate is 97% against the plan to 
reduce by JPY300 billion by the end of March 2022. The figure for sales alone, 
excluding impairment, was a JPY258.3 billion with the progress rate of 86%. We will 
continue to proceed with this effort to achieve a reduction of JPY300 billion with the 
sales alone. Stocks reverted from the retirement benefit trust of JPY71 billion is 
posted on the balance sheet temporarily, but it is to be sold by the end of this fiscal 
year.

SC Ordinary Income:
 Led by the solid performance in Customer Groups, Mizuho Securities’ ordinary 

income on the basis of simply including the US business came to JPY78.6 billion, 
which was ranked second in the industry. And by the way, the performance for the 
second quarter on a stand-alone basis was number 1 in the industry.



 Overall, our assessment is that we have been able to post strong results. We were 
able to achieve growth in the revenues of our core businesses centering around 
Customer Groups, although they were some special factors as well, such as the tax 
effect, and under uncertainties in our business environment due to COVID-19, we 
allocated a forward-looking reserves additionally and also canceled bear funds in 
anticipation of what's to come. 

 Please skip to Page 39.



































































Page 39 Today’s key message

 From this point onward, I will explain our management policy for the second half of 
the fiscal year. 

 There are 3 points I would like to convey to you. 
 Point number 1, the highest priority for the management is to establish stable 

business operations, including those of the IT systems. We will flexibly review the 
allocation of the management resources to that end. 

 The next point is our consideration for revising the plan based on the actual first half 
performance as an uncertain business environment continues, and the thinking that 
led to increasing dividend payments for the first time in 7 years. 

 And the last point is, as we look to utilize our capital concretely, what is going to be 
our strategy and direction toward further growth for Mizuho.



Page 40 Initiatives towards stable business operations

 Please proceed to the next page, in terms of initiatives for stable business operations, 
and look at recognition of issues for measures to prevent further incidents. 

 First of all, we will improve our multilayered IT systems failure response capability in 
terms of IT systems and crisis management. I would like to skip the details, but the 
measures to prevent further incidents announced in June will be reviewed based on 
the recognition of the issues in light of the IT system failures that occurred since 
August. We are currently reviewing our measures in order to make them even 
stronger based on the recognition described above.

 And in the lower part, with respect to the review of corporate resources allocation, in 
order to make steady progress in our efforts to prevent further incidents, we are 
reviewing the budget for strengthening the operations base announced in May. In 
order to make steady progress for that, we have increased the budget by a total of 
JPY9.5 billion to allow room for future cost and responses - expenses are up by 
JPY6.5 billion and investment by JPY3.0 billion. We have also flexibly increased the 
number of necessary personnel in IT sales.

 Next, increasing the sustainability of human resources in organizations. In addition to 
changes in workstyles and lifestyle mix as an effect of COVID-19 since last year, we 
have been undergoing major changes, such as reorganizations of domestic sales 
branches, the introduction of Industry Group system at CIC, and the reform of our HR 
system, as represented by job track elimination.



 It is precisely at times like these when it becomes important for all employees to think 
about each other's situation and roles and to communicate vertically, horizontally, and 
diagonally.

 In order to move forward while steadily carrying out each task at hand, we need to 
make daily operations easier and better than before. And management will continue 
to be committed so that it can be felt by everyone. In addition, it's important for both 
headquarters and front offices to feel the changes through networking at each level 
and to be able to share the same feeling. 

 As I will note later, one of the pillars of our growth strategy is to invest in human 
resources. So, we will create an organization where we can get close to each 
individual, allowing each individual to be able to say what they want to do, a win-win 
relationship, so that everyone can be proud to be part of the organization.



Page 41 Economic outlook

 This page shows the economic outlook, which was the premise of the revised plan.



Page 42 Consolidated Net Business Profits

 When we announced our 5-Year Business Plan, we set a target of JPY700 billion in 
Consolidated Net Business Profits for FY2021. With regard to stable revenue, which 
is the most important factor in strengthening the quality of our earnings, we have 
made steady progress in reducing expenses and increasing Gross Profits by 
expanding lending and asset management related income and working on the 
strategic investment (SI) area.

 Based on the steady progress of the interim results in FY2021, we expect stable 
revenue in the revised plan to be JPY461 billion, exceeding the JPY420 billion 
assumed in the 5-year Business Plan, an increase of JPY47 billion over FY2020.

 On the other hand, upside revenue for FY2021 are expected to be JPY264 billion, a 
significant progress as compared to the original plan, while it decreased from the 
previous fiscal year when we were able to capture earnings opportunities in an active 
market.

 Overall, in terms of the portfolio mix of earnings, we have been continuously 
strengthening our stable revenue base and steadily capturing upside revenue 
opportunities. Our strategy is steadily bearing fruit. We feel that we're on track to 
exceed our Consolidated Net Business Profits target of around JPY900 billion in 
FY2023. 



Page 43 Net business profits by in-house company

 This is the forecast of Net Business Profits and tis breakdown based on the quality of 
revenue by in-house company. This is the first time to disclose this. 

 I will not go into details, but you can see that stable revenue base has been steadily 
strengthened, especially in Customer Groups.



Page 44 Expenses

 Excluding foreign exchange effects and performance-linked compensation, which was 
supported by strong business performance, expenses have been kept under control 
in real terms compared to both the previous year and the initial plan. 

 In light of the IT systems failures, we increased the budget for strengthening 
operations base, which had been set up with a certain buffer, and continue to invest in 
focus areas as we firmly implement cost control overall.



Page 45 Credit-related costs

 In the first half of FY2021, additional discretionary forward-looking provisions were 
recorded. We continue to be cautious about the emergence of credit risks in service 
industry and supply constrained industries due to the resurgence of COVID-19, 
especially in Japan, therefore the full-year forecast for Credit-related Costs remains 
unchanged. 

 We will continue to implement proactive credit management to prevent new credit-
related costs.



Page 46 Revised earnings plan for FY21

 As I have explained so far, Consolidated Net Business Profits were revised upward by 
JPY30 billion to JPY820 billion. 

 In Markets, considering our market trends, including the forecast overseas interest 
rate, a more cautious management was considered to be required, so there was a 
downward revision. But this was more than offset by Net Business Profits for 
Customer Groups, which were firm, both in and outside Japan. 

 Net Gains (Losses) related to Stocks have been revised downward by JPY60 billion 
to negative JPY10 billion, the same level as the first half. With respect to bear funds 
aimed at partially fixing unrealized gains, we originally expected to gradually cancel 
over about 3 years, starting from FY2022, however, the cancellation is being 
accelerated in view of CET1 ratio reaching 9.6%, exceeding our target range, and the 
realization of unrealized gains through the progress of sales of cross-shareholdings.

 In addition to these, there were the positive impacts of tax effect related to the review 
of our subsidiaries’ capital policy, which was recognized in Q1. As a result, Net 
Income attributable to FG was revised upward by JPY20 billion to JPY530 billion.

 So, in general, the plan is conservative, considering the present and future economic 
and market situation and the acceleration of the initiatives given the current capacity 
that we have.  





Page 48 Current CET1 capital ratio (Basel III finalization basis)

 The CET1 capital ratio based on the Basel III finalization basis was 9.6% as of 
September 2021, which improved by 0.5% from the end of March and exceeded our 
target level of the lower end of 9-10% range earlier than we initially expected. 9.6% 
includes the hedging effect by the bear funds of around 0.2%. The breakdown of the 
improvement in the first half is shown on this page. 

 Because our CET1 capital ratio as of September is in good condition, we estimate the 
CET1 capital ratio as of March 2022 to stay at a similar level or slightly decline in 
expectation of strategic risk-weighted asset deployment in the second half.

 It is possible to maintain a lower end of 9% to 10% range, even with the re-
provisioning of financing support in case of the resurgence of COVID-19. We realized 
that there’s sufficient resilience ensured even for excessive stressed conditions.



Page 49 Management of bear funds

 Here, I’d like to explain our views about the bear funds, which were held for partially 
fixing unrealized gains on cross-shareholdings. 

 Originally in the 5-Year Business Plan, from next fiscal year, we planned to gradually 
reduce the bear funds over about 3 years. However, as I have already mentioned, 
CET1 ratio has exceeded the level that we targeted earlier than we had assumed, our 
approach is to cancel the bear funds proactively ahead of schedule, along with the 
realization of unrealized gains resulting from the reduction of cross- shareholdings. 

 Starting from the second half of FY2020, the balance of bear funds has been ratably 
reduced and the balance as of the end of September was nearly half of the peak.

 Going forward, from a perspective of mitigating stock price fluctuation risk, we will 
continuously optimize hedging price and adjust the balance of bear funds, taking into 
account the impact on regulatory capital, P&L and the trend of Japanese stock market 
and others.



Page 50 Approach to capital utilization

 Here, I’d like to talk about the improvement of CET1 ratio and our approach to capital 
utilization given a steady improvement of the revenue base. 

 Our capital policy that was revised in May remains unchanged, pursuing optimal 
balance between capital adequacy, growth investment and enhancement of 
shareholder returns. 

 For capital adequacy, we will enhance our mobility to take advantage of future growth 
investment opportunities while maintaining and securing stress resilience. For growth 
investment and enhancement of shareholder returns, I will explain on the following 
slides. 



Page 51 Enhancement of shareholder returns

 As of May, we maintained the dividend estimates for FY2021 at JPY75 based on the 
prolonged uncertainty in the business environment under COVID-19 pandemic. 

 Uncertainties in the business environment still remain with the possibility of 
resurgence of COVID-19. On the other hand, we see steady growth of stable revenue 
base centered on Customer Groups, based on the results of the first half and outlook 
for the second half, and CET1 capital ratio exceeded our target level. In light of these 
factors, the FY2021 dividend estimate was increased to JPY80, up by JPY5 YoY, 
taking 40% of the dividend payout ratio as a guide into consideration. 

 As for share buyback, as you can see on the top part of the slide, based on the 
shareholder return policy, we will make decisions.



Page 52 Direction of growth investment 

 In terms of growth investment, our priority is to make investments into human 
resources and IT and digital domain, which will further support the growth of Mizuho. 
Human resources and IT are the core of our growth. 

 As far as investment in human resources, as we have moved into the new branch 
system and Industry Group framework, development of human resources with 
expertise has become essential in all areas, including retail banking, corporate 
banking, IT, administration, and SI and SX. In addition, with COVID-19, a sense of 
value about working is getting more diverse, which is accelerating, and the human 
resources market is changing significantly.

 Under such a situation, we will strengthen investment into human resources for each 
individual employee, which supports competitive advantage of Mizuho, and we will 
deploy the new human resources strategy to all employees. We will strengthen 
education training to enhance expertise that will lead to expansion of each individual’s 
career opportunities, and we realize sustainable growth by implementing equal 
treatment. 

 To support our customers in all business areas, we will make an environment where 
our employees can work with a feeling of pride and confidence. In addition, we will 
strengthen recruiting promotions aiming at securing diverse human resources that will 
support future of Mizuho and materialize the improvement of organizational vitality 
and corporate value.



 On the right-hand side is investment into IT and digital domain. As I have explained 
already, we will strengthen measures to prevent system failures as we have 
announced in June and allocate necessary corporate resources for the purpose. And 
on top of that, we will make maximum use of MINORI's flexible connectivity as an 
open platform, which is our strength, and promote DX through collaboration with our 
external parties in areas of business and other business operations.

 We will progress to the further growth phases through continuous strengthening of our 
people and organization. 

 The bottom part of the slide shows the direction of growth investment from the 
business portfolio perspective.

 The left-hand side shows existing business domains we are expanding and 
deepening. The slide shows such business domains of each company. For details, 
please refer to the following pages, but I highlight some of them here.

 For individual asset formation business that led to good results from the last year, with 
the separation of corporate and retail at sales branches, expertise has been 
developed for each segment to provide service close to our customers. 

 Also, considering the society post-COVID-19, we will support growth strategies and 
business structure reforms of our customers and further accelerate approaches in the 
SI sector, which is showing results, including SX domain. 

 In addition, we will expand customer base and products in North American capital 
markets. Also, there is sufficient room to further expand and deepen the Asia 
transaction banking business.

 The right-hand side of the slide shows new business areas. We are thinking about 
potential inorganic means for team lifting in the existing business areas, as well, but 
these are new business areas.

 In our new business areas, in addition to game changes like SX and non-financial and 
nonbank areas, the approaches to advanced technologies and business models are 
the keys. 

 As one example of a new business creation through integration of financial and non-
financial areas, today we announced cooperation with Mercari, a top Japanese brand 
in flea market apps, and that unmanned Mercari posts will be set in the ATM corners 
of Mizuho Bank, with which users can send their products. Our real Network is 
integrated to the virtual network in this case, and this will lead to integration of 
customers for both entities as well.

 As for others individual growth investments that are listed here, including overseas, 
some are close to realization. I would like to explain about them at an appropriate 
time.

 The following slides, pages 53 to 58 show the business strategies by in-house 
company. Because of time limitations, I will not cover the detailed explanation 1 by 1. 
But for example, on page 55, the bottom left shows our approaches in the SI area and 
this is a good example demonstrating that the strategy promoted by each company is 
leading to better capital efficiency and increased gross revenue















Page 59 Roadmap for carbon neutral by 2050

 Mizuho has included sustainability in the 5-year Business Plan. And now this is one of 
our top priority agendas. 

 In the middle of our page, you can see Scope 3; we have committed to setting the 
long-term target by FY2022. Aiming at measuring and disclosing emission levels, we 
are actively participating in various global initiatives. Also, we have identified high-risk 
areas in transition risk, and started to take approaches to reduce exposure. 

 Our primary business model is not a divestment model, in which we withdraw our 
loans if a business with high carbon emissions is not stopped, but rather an 
engagement model in which we thoroughly engage in constructive dialogue with our 
customers and make the society and economy as a whole closer to an internationally 
agreed framework.

 For example, large companies are reorganizing their business portfolios beyond their 
traditional industries. Also, small and medium-sized companies, as suppliers, face 
various challenges in their business structures and are being forced to respond to 
them.

 By combining the functions of our group companies, we can provide a wide range of 
services to these customers, including upstream research and consulting, midstream 
services such as M&A and business succession, and downstream financial services 
such as loans and capital market transactions. It is another characteristic of our 
company that we provide comprehensive support for our clients.



 In particular, in finance, we have established Japan's first transition finance and 
transition-linked loans that contribute to transitions that are tailored to the realities of 
Japan's energy situation and industrial structure. We also provide a wide range of 
financial products such as sustainability-linked loans to small and medium-sized 
customers. 

 Furthermore, through our partnership with IFC, we are actively working to meet the 
demand for emissions trading in line with Japan's carbon supply and demand balance.

 As for our future tasks, we would like to contribute to strengthening the 
competitiveness of the industrial structure while making the most of the manufacturing 
tradition and technological capabilities that are rooted in Japanese industry, and we 
would also like to provide our services in a way that is in tune with the changing 
values of individuals, such as DX and SX while looking ahead to the post-COVID 
society. 

 For example, in terms of retail services, we have already started fund-raising activities 
through J-Coin or donating money commensurate to passbook-less accounts of 
customers. We would like to further improve and develop these services in various 
ways.

 In closing, I would like to say a few words. 
 The interim results for fiscal 2021 were generally favorable. Although we need to be 

mindful of the current uncertainty about the future, such as the COVID-19 pandemic 
resurgence and concerns about the slowdown in the pace of economic recovery, we 
are now entering the phase of making concrete use of capital, as we reached the 
turning point of Mizuho's 5-Year Business Plan. 

 While forming corporate foundation, such as human resources and IT and digital 
domains, which is part of the platform of our structural reforms, we will steadily evolve 
our existing strategies, including expanding our business portfolio and linking them to 
further growth.

 All the executives and employees of the Group will continue to work together to make 
progress, and I would like to ask for your understanding and support in my opening 
remarks. Thank you for listening to my presentation.
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