
 

 
Executive message 

 
Health and Productivity Management Declaration 

At Mizuho, we strive to create a friendly working environment and conditions that encourage employees 

to work in an independent and lively way. 

 

The physical and mental health of all Mizuho employees around the world is indispensable when it comes 

to achieving this goal. We believe that taking responsibility for maintaining and improving employee health 

is tied to raising employee performance, enhancing corporate value, and achieving sustainable growth. 

 

Mizuho's commitment to promoting and improving employee health 

Group-wide, we are pursuing a variety of initiatives for promoting the health and wellbeing of employees. 

For example, in order to foster employee awareness of health issues and to assist employees in 

improving their lifestyle habits, we hold health-related seminars and distribute information on topics such 

as mental health, cancer, and quitting smoking. We also hold walking events and provide tools to support 

women’s health, for example. Furthermore, with the aim of encouraging the early detection and treatment 

of illnesses, we have been expanding our regular medical exam courses and relevant subsidies. 

 

Another area into which we are putting a lot of effort is our initiatives to eliminate overwork. These 

initiatives are key to creating a workplace where every employee can be healthy and productive. 

 

Our multifaceted initiatives toward ensuring our employees’ health literacy have been recognized for four 

years in a row (2018, 2019, 2020, and 2021) in the Health & Productivity Stock Selection, jointly conferred 

by Japan’s Ministry of Economy, Trade and Industry and the Tokyo Stock Exchange. 

 

We continue striving to create a supportive working environment where all employees, at any age, can 

work to 100% of their ability and have long and active careers. Toward this goal, we are working tirelessly 

to promote flexible and diverse work styles and encourage lifestyle disease prevention and control, 

positive mental health practices, and early cancer detection, among other measures. In doing so, we aim 

to cultivate a healthy work environment and to enhance the performance of each individual and the 

corporate value of the organization as a whole. 
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Mizuho’s commitment to promoting and improving employee health 



Structures to promote employee health promotion initiatives 

 

At Mizuho, we have set up a Health Promotion Desk to oversee operations related to the promotion of 

employee health. The Health Promotion Desk works with full-time occupational health physicians and the 

Mizuho Health Insurance Society (an insurance scheme for Mizuho group employees) to identify employee 

health issues and propose/implement health-promotion policies. 

 

The promotion of employee health is a key part of Mizuho’s management plan, with Mizuho committed to the 

“promotion of employee health and the construction of a healthy working environment.” To this end, we are 

building structures to facilitate reporting at various meeting places. We also pursue initiatives to promote 

employee health and collaborative health while sharing information about employee work, safety, and 

sanitation management conditions at bi-monthly health management planning meetings and at Mental 

Health/Stress Check Project Team meetings, for example. 

 

Other initiatives 

 
(1) Subsidies for medical checkups, screenings, further checkups, detailed examinations, and influenza 

vaccinations 

We work with the Mizuho Health Insurance Society to provide subsidies for medical checkups and 

screening for women’s cancers. Furthermore, when the results of periodical medical examinations 

suggest further check-ups or when more-detailed examinations are required, we have established 

mechanisms to ensure that supervisors make the necessary arrangements and that employees 

receive the necessary subsidies and time off during work time. When it comes to influenza and other 

infectious diseases, we strive to disseminate information about preventative measures and treatments 

to all Mizuho employees and their families, and we subsidize influenza vaccinations (total: approx. 92 

million yen). 

(2) Introduction of the “QOLism” health promotion app 

The Mizuho Health Insurance Society has introduced its “QOLism” health promotion app to help 

employees establish enjoyable health practices. The app provides exercise opportunities and helps 

employees manage their eating habits and check the results of medical examinations, etc. In FY2022, 

Mizuho Financial Group, Mizuho Bank, Mizuho Trust & Banking, Mizuho Securities, and Mizuho 

Research & Technologies held a walking event using “QOLism.” 

(3) Support for women’s health 

Mizuho has introduced services to support women’s health. We believe that solving women’s health 

issues will boost employee performance, enhance company awareness of health issues, and ferment 

a healthy working environment. We strive to create a women-friendly working environment by 

providing online consultations and introducing medical institutions, etc. 

(4) Health seminars 

We work with vendors and occupational health physicians to hold seminars to raise employee 

awareness of health-related issues, such as involving food, exercise, sleep, and women’s health. 

(Health seminar satisfaction rate = 82%; exercise seminar satisfaction rate = 98%) 

(5) Measuring the return of investment in employee health 

With a focus on human resource losses through absenteeism and (from FY2018) presenteeism, we 

strive to visualize the organizational impact of health issues and implement countermeasures. 

 

 



The take-up rate of each initiative; and employee health indicators 

 

 Target: Mizuho Financial Group, Mizuho Bank, Mizuho Trust & Banking, Mizuho Research & 

Technologies, and Mizuho Securities. ((2), (3), (5)-(8): excluding Mizuho Securities) 

 (11) denotes the percentage of employees off work for at least one month due to mental health issues. 

 (12) references the Japanese version of the World Health Organization Health and Work 

Performance Questionnaire (WHO-HPQ) 

 

Employee health awareness and work engagement 

 

 Target: Mizuho Financial Group, Mizuho Bank, Mizuho Trust & Banking, Mizuho Research & 

Technologies, and Mizuho Securities. ((1), (2): excluding Mizuho Research & Technologies and 

Mizuho Securities) 

 Calculation method: Average employee reply (from 1 to 5) for each item in our Staff Survey and 

Mental Research Questionnaire 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

99.4% 99.4% 99.3% 99.8% 99.7% 99.6% 99.8% 99.2%

33.4% 34.4% 34.5% 31.0% 32.6% 33.1% 34.2% 37.2%

64.3% 64.7% 63.5% 82.1% 86.4% 87.2% 85.5% 80.0%

18.6% 16.0% 27.4% 42.7% 63.5% 59.8% 54.5% 59.2%

17.5% 16.7% 16.9% 17.2% 17.2% 17.7% 18.4% 18.1%

27.7% 27.4% 26.9% 26.7% 25.9% 25.3% 24.0% 23.3%

5.4% 5.0% 4.6% 4.3% 4.1% 3.8% 3.4% 3.2%

39.3% 38.8% 38.9% 38.6% 38.5% 39.1% 36.0% 36.3%

80.5% 82.1% 93.9% 95.3% 95.2% 92.1% 92.0% 94.3%

ー ー 7.1% 7.1% 7.6% 7.5% 6.5% 7.3%

0.7% 0.8% 0.9% 1.0% 1.2% 1.4% 1.0% 1.2%

Very good － － － － 9.0% 10.1% 10.0% 9.6%

Good － － － － 41.5% 43.9% 45.0% 45.4%

Average － － － － 33.3% 32.1% 32.6% 32.8%

Low － － － － 10.9% 9.7% 8.7% 8.6%

Very low － － － － 5.3% 4.2% 3.7% 3.5%

(3) Detailed examination rate

(1) Periodic health examination rate

(target: 100%)

(2) Periodic health examination anomaly

observation rate

(7) Smoking rate (women)

(4) Specific health guidance implentation

rate (target: 70%)

(5) Obesity rate

(6) Smoking rate (men)

(8) % of employees undertaking regular

exercise

(9) Stress check implementation rate

(target: 100%)

(11) % of employees off work due to mental

health issues

(10) Stress check high-stress rate

(12) Presenteeism

FY2017 FY2018 FY2019 FY2020 FY2021

(1) Interest in health issues 3.9 3.9 3.8 4.2 4.2

(2) Creation of a healthy workplace environment 3.9 3.8 3.8 4.2 4.2

(3) Job satisfaction 3.7 3.7 3.6 3.6 3.5


